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Supply Chain Sustainability School

 A virtual learning environment that aims to help construction suppliers and 

sub-contractors to develop their sustainability knowledge and competence. 

 Making us all better able to address the sustainability challenges our industry faces.  

 E-learning, case studies, training workshops, personalised action plans

 10 Key Sustainability Themes – www.supplychainschool.co.uk

 Free to Supplier Members and confidential.

http://www.supplychainschool.co.uk/
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40+ contractors and clients . . .
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FIR context: Industry challenges

• 44,600 new people needed, each year, to 2019 to meet current pipeline of 
works (CITB)

• Only 9,306 construction apprenticeships completed in 2013/14 (ONS)

• 3m people working in construction but only c 5% of teenagers interested 
in doing so (UKCES)

• Women: stalled at 11 – 15% of workforce (Glenigan)

• Under 24 year olds: down from 12% to 8% of workforce in last 3 years 
(Glenigan)

• Workplace expectations of “millennial generation” are very different to 
“generation X” and “baby boomers” (PWC)

• 15% to 40% of workers tell the School that they have been treated unfairly 
or have seen others being (SCSS workplace culture survey)

• Tap of immigrant talent at risk of being turned off by government policy

• Anecdotal evidence emerging in FM of EU talent leaving UK / not wanting 
to come here following Brexit vote
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Potential solutions

Talent 
attraction

•CITB, CECA 

•“Go Construct” 
portal

•STEM projects in 
schools & colleges

•Apprenticeship levy

Inclusive 
leadership

Inclusive HR 
cycle

Inclusive 
workplace 
culture

•Inclusive behaviours
and language

•Between employees

•Between supply 
chain members

Identify and reduce 
barriers  to diversity, 
equality & inclusion

at each stage

../Documents/FIR workshops/Chief of Army Lieutenant General David Morrison message about unacceptable behaviour.mp4
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www.supplychainschool.co.uk/FIR

+ Events 

+ FIR Ambassadors Network: workshops, LinkedIn group, 

FIRry Friday emails

@FIR4us   #FIR4us

E-learning modules Toolbox Talks Resource library Case studies

http://www.supplychainschool.co.uk/FIR
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FIR - industry collaboration

FIR Toolkit development led by:
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3 x E-learning Modules

• 30 to 60 minutes
• Test + certificate
• “Click and go”
• Pause and return

Coming soon; Flexible working
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4 x Toolbox Talks 
for site operatives

Guidance on how to deliver Toolbox Talks
Respect
• Respect Short film
• Respect trainer script
Wellbeing
• Wellbeing short film
• Wellbeing trainer script
Responsibilities
• Responsibilities short film 
• Responsibilities trainer script
Language
• Language short film
• Language trainer script

Coming soon; Induction film, Mental health & wellbeing

../Documents/FIR workshops/Wellbeing_master_highres_210915.mp4
../Documents/FIR workshops/Toolbox Talk  Wellbeing v Sept 22 2015 (2).pdf
Responsibilitiy_master_highres_210915.mp4
Toolbox Talk  Responsibilities v Sept 22 2015 (2).pdf
../Documents/FIR workshops/Wellbeing_master_highres_210915.mp4
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Summary of a case study

http://www.supplychainschool.co.uk/fir/case-studies.aspx
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Example event/ workshop content
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What is FIR? In the words of 
clients and contractors

../Documents/FIR workshops/WHAT FIR means 2nd elm.mp4
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In summary

Diversity
Our DNA+ social 
background + education + 
experience

Respect
Treating people fairly and 
according to their needs. 
Not discriminating

Inclusion
Valuing and appreciating 
everyone's uniqueness 
(diversity).. Supporting 
people to do the very best 
job they can

Status quo Step 1 Step 2
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“Our workplaces are already inclusive for 
everyone… why discuss it?”
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Because, sadly, workplaces don’t 
feel inclusive to everyone …

Supply Chain Sustainability School
Workplace Culture Survey
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Why FIR matters: In the words of 
clients & contractors

../Documents/FIR workshops/WHY FIR matters Contractor of Choice 1st elm.mp4
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Business benefits FIR brings

• Legal & regulatory compliance - Equality Act 2010, employment 
regulations etc.

• Meets client & customer expectations - e.g. HS2 Ltd, TTT

• Key differentiator in attracting new talent (Barrow)

• Increases staff engagement - improves responsiveness to changing 
customer needs, ability to innovate and bolsters team collaboration 
(Deloitte)

• Innovation - improves decision making and reduces risk of ‘group 
think’ (Scott Page)

• Helps collaboration / use of BS 11000 (WJ Group case study)

• Improved productivity (AECOM/ Robert Walters)

• Safer workplaces - evidenced first by London 2012

• Improves financial returns and enables growth into new markets 
(McKinsey & Centre for Talent Innovation)
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How to promote FIR: In the words 
of clients and contractors

../Documents/FIR workshops/HOW to do FIR 1st elm.mp4


This project has been delivered with support from the CITB Growth Fund, which aims to ensure that the construction industry has the right 
people, with the right skills, in the right place, at the right time and is equipped to meet the future skills demands of the industry.

What you can do

• Work through the Toolkit and the e-learning

• Promote use of the Toolkit across yours business and through 
your supply chains

• Support FIR Ambassadors in your workplaces

• Encourage professional language and behaviours in the 
workplace – and stop those that make people feel excluded 

• Support your leaders to have an inclusive “leadership 
shadow”

• Support your HR team to identify and reduce barriers to 
diversity and inclusion at every stage of the HR cycle – let’s 
move away from hiring based on “cultural fit” / unfair criteria

• Support the programme continuing through 2017 and beyond 
– and host a supply chain workshop to spread the word
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Stay in touch

@FIR4us   #FIR4us

www.supplychainschool.co.uk/FIR

liz@actionsustainability.com

http://www.supplychainschool.co.uk/FIR
mailto:liz@actionsustainability.com

