CECA: South West

26th March 2025

The Wiltshire Perspective

Samantha Howell — Director, Highways and Transport
David Bullock — Head of Major Highway Projects




Presentation overview
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A spatial portrait of Wiltshire

« QOver 510,000 residents

* Qver 1,257 square miles

* Resilient economy

 Largely rural with many natural and historic features

« While deprivation is general low, there are pockets in
some areas including Salisbury and Trowbridge

Wiltshire Council




‘Highways and Transport Matters’

Over 2,800 miles of road and 90,000 gullies

Miles of road broken down by class
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‘Nigel Havers exposes Wiltshire’s pothole problem:
The veteran actor takes The Telegraph on a tour of his local
pothole-ridden roads’ — January 2025
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Business Plan Priorities

Our mission

We have vibrant,

well-connected

We ensure
We have communities dasisontans
the right skills to svidenceEared
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Funding

* 24/25 - cE30m plus additional £10m at local level Length of carriageway resurfaced
« 25/26 - cE30m plus additional £10m at local level
« Local Electric Vehicle Infrastructure Funding
. 2020/21 Actual 12.4 26.34 7.14
« Bus Service Improvement Plan
2021/22 Actual 13.2 57.5 11.8
2022/23 Actual 16.8
* Addltlonal fundlng: 2023/24 Actual 26.5 46.9
- enVironmentaI enforcement 2024/25 Proposed to date 28.4 57.2 29.2
— Sign replacement programme sorarzs ol R

Wiltshire Council

%




Scheme Delivery

« Salisbury: River Park, Fisherton Street and Station Forecourt
* Active Travel

 Local Highway and Footway Improvement Schemes

* Sign replacement programme

Wiltshire Council
—




Lyneham Banks

THE
u UK Edition ~ Search Q. Signin

SunCub  News Sport Fabulous TV  Showbiz  Money  Travel  Heslth
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ROAD TO RUIN ’m losing thousands
because ‘UK’s wonkiest road’ outside our
pub puts punters off... the council won’t fix
it for a YEAR

Tom Hussey
Published: 10:09, 26 Jul 2022 | Updated: 1232, 26 Jul 2022

e | UK | World | Busin€

d | Local News Wiltshire
. ir Wiltshire's
Work starts t0 repair wiltsh
1
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Digital Demand Responsive Transport

« £1.2m initial grant to pilot digital demand responsive transport in the Pewsey Vale
 Additional funding from the Council s local bus revenue budget to support the

project.

Aims

* Improve accessibility and rural mobillity,
« Help tackle social exclusion,

« Improve journey times and reliability,

* Reduce carbon emissions, making a
contribution to tackling climate change,

* Improve connectivity between bus and rail
« Enable more combined trips.
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Horizon scanning

« Local Plan - +83% new Standard Method and employment opportunities at M4/A350
« LTP4 adopted March 2025: Find out more about our Local Transport Plan (LTP4)
* Improved network resilience and condition
— A303 Stonehenge
— M4 to South Coast Study
— Wiltshire Strategic Rail Study
* 400 LHFIG schemes plus Active Travel
« Local Electric Vehicle Charging
 DRT expansion — north and south west Wiltshire areas
« Zero Emission Bus Regional Area (ZEBRA)

Wiltshire Council
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https://www.youtube.com/watch?v=45CO8Mn7Lwo

Procurement

* New Procurement Act

« Importance of social value and innovation
— Collaboration Framework
— Edie Net-Zero shortlisting - Supply Chain Decarbonisation Project of the Year
— Wiltshire Highways Sustainability and Carbon Reduction Event

Wiltshire Council




Apprenticeship Programme

« 190 apprentices across the Council (L2 to L7), 33 recently recruited
« 17 in Highways and Transport, 8 are civil engineers
« Aiming for 5% of FTE, currently at 3.5%

« Work experience and T-level

« Importance of partners and our supply chain

An apprenticeship is an
excellent way to start a career.
I’m earning while I learn, and |
have a great work-life balance
because of flexible working
””

Mitch

Apprentice Highway Asset
Management

#WeValue

Wiltshire Council
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Thank you.
Any guestions?

Wiltshire Council
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