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Eastern region - indicative upcoming procurements

Indicative key procurement milestones:

Future

To be awarded Tender stage
(est. for next year)

Eastern Routes Partnership
(Awarded) Examinations (Buildings)
(ITT)

Civils Assessments (Feb 25)

Minor design (Feb 25)
Reactive & Small Schemes (Feb 25)

Welfare hire (Feb 25)

) . d
P'way Anglia (Awarded) Examinations (Structures)

Morpeth DU (CCS)
(PQQ)

NPR D&D (Feb 25) Plant FW (Jan 25)

ASPRO (Nov 24) Fixed depot plant (Aug 25)

Sheffield DU (CCS) P'way (WD/ CP) (Dec 25)
Reactive jetting (Feb 25)
On-track machines (Mar 25)

LX lift & replace (Mar 25)

MML (PQQ) Multi-disciplinary projects (Q3 25)

Services category (market
engagement)

Large generators (Mar 25)
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Scotland’s Railway - indicative upcoming procurements

Tenders under Evaluation & Procurement commencing pre-Christmas 24

Infrastructure Building and Civils

CP7 Forth and Tay Bridge Maintenance £10m Award due Jan 25 Under Evaluation

Civils Reactive and Minor Projects £150m Award due Dec 24 Under Evaluation

Buildings Reactive and Minor Projects £70m Award due Dec 24 Under Evaluation

Slab Track Renewal and Refurbishment £30m Award due March 25 Procurement due to commence pre-
Christmas

Off track

Minor Drainage (Reactive and Planned) £60m Award Due Dec 24 Under Evaluation

Lineside Minor (DU Support) £36.8m Award due Summer 25 Procurement due to commence pre-
Christmas

Lineside General — Glasgow North, Central and East Lots .c. £120m Award due Summer 25 Procurement due to commence pre
Christmas
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Procurement starting 2025

Awarded Active Procurement

Southern Integrated Delivery (SID)
01/04/24 -31/03/2034
Minor Works Buildings & Civils
01/08/24 -31/08/2034
Con v sl v
High Voltage Cable Maintenance

Maintenance Drainage Clearance 01/25

Lineside Graffiti Removal 01/25

Independent Project Assurance 01/25

Civils Assessment Framework 02/25
Welfare & Security at Stations 02/25

Southern’s Maintenance Fencing &
Vegetation Framework 03/25
Traffic Management 03/25

Level Crossings Maintenance 04/25

01/04/24-01/10/27 Ultrasonic Rail Frequency Detection

Rough S|eeping Outreach Blind Auditionlng Recruitment Serv
01/12/24 -31/12/2027
Timetable modelling Programme

Possession Management Framework
01/04/25 -31/03/2030 Buildings’ Assessments Framework

Minor Works Track Renewals 05/25

Station & Track Litter Clearance 05/25

Y . .

Civils Examinations Framework 06/25

Ecology Services Framework
(01/04/24 -31/03/30) Groundworks, Tarmac, Lining

T

Note: All direct awards and mini competitions under frameworks are excluded from the above lists, including SID, SMDF [Enhancements], TCSF, PSSF, DSF, etc.



Wales & Western — indicative upcomlFﬁcaL procurements NetworkRail

Below is the current picture for CP7, year 2, development contracts:

Value (£m) Target Award

Earthworks ~ CP7 Geotech Wales, Year 2 Development 2.6 Contracted
Structures CP7 Structures Wales Year 2 3.7 Contracted - AMCO Giffen
Development
Structures CP7 Structures Western 3.45 Contracted - Morgan Sindall
E&P Fixed Plant Development, with Option 1.5 Contracted - AMCO Giffen
for Year 3
Stations CP7 Stations Year 2 Development TBD Estimated 24/25 P08 Octavius
Infrastructure
Signalling Plymouth Resignalling PACE 1 5.2 Estimated 24/25 P10 Siemens
Vegetation  Year 2 Vegetation management Wales 7 Contracted Ground Control
option
Vegetation  Year 2 Vegetation Management Western 8.6 Contracted Ground Control
option
Track Plain Line Year 2 & Years 2 and 3 S&C 3.7 Contracted Colas

*All prices are displayed in cash prices °
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Thank you for
attending

Supplier
information on our
website here

CP7 forward pipeline
available on our
website here
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